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Catcher in the Rye

The Catcher in the Rye by edwardaaronart on DeviantArt.

Anyway, I keep picturing all these little kids playing  some 
game in this big field of rye and all…..And I’m standing on 
the edge of some crazy cliff. What I have to do, I have to 
catch everybody if they start to go over the cliff – I mean 
if they’re running and they don’t look where they’re going 
I have to come out from somewhere and catch them. 
That’s all I’d do all day. I’d just be the catcher in the rye..”  
(J.D. Salinger)

• Lead kids away from the cliff
• Go to where the kids are
• Put a fence around the field
• Change the rules of the game (the system)

By David Brent, MD (AACAP 2018)

Presenter
Presentation Notes
Lead kids away – Prevention strategies – Keep them from getting close to the edge Go to where kids are – MHI, families, schoolsPut a fence – restrict access (firearms, pesticides, medicines, bridges)Change the rules – system changes (rapid access to care, substance use treatment, crisis response teams, transition to adult services, assertive follow up)

http://edwardaaronart.deviantart.com/


Utah County SHARP Survey of 6th, 8th, 10th, and 12th graders
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Utah County Youth are Struggling
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Youth: during the past 12 months, did you ever feel so sad or hopeless almost every day 
for two weeks or more in a row that you stopped doing some usual activities?



What’s causing this?

Icons credit: Freepik

AltitudeCell phones School

Presenter
Presentation Notes
Purpose of this slide: to show that there are a LOT of theories about mental health.Questions you may get asked:“what does altitude have to do with it?” or, “what does birth rate have to do with it?”Don’t worry about being able to answer—just say that these are some things that different people say (don’t get stuck on this slide). 



A thought experiment: the marathon runner
Environmental

Focus on the conditions, 
clothing, weather, timing

Educational
Focus on education or the 
person’s knowledge about 

running, physiology, the course

Social
Focus on peer motivation, training 
together, bigger cheering section. 

Spiritual
Focus on prayer, faith, spiritual 
preparation

Psychological
Focus on ways to improve 
motivation or self-reflection.

Focus on better sleep, nutrition, 
stretching, weight, genetics

Biological
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We won’t know what is 
causing the problem,

But we do know what a 
person needs!



• Safe to separate
• Safe to explore
• Safe to talk
• Safe to fail
• Safe to be you
• Safe to feel

• Express 
confidence
• Re-live 
successes
• Collaborative 
goals
• Opportunities to 
learn

• Connect by seeing
• Connect by apologizing
• Connect by laughing
• Connect by spending time
• Connect by remembering

DON’T GIVE UP

Presenter
Presentation Notes
Rest – sleep problems increase suicide risk by 2-5 times. Separate – Leaving childhood behind. Respect privacy. Push off from the pool, challenge authority, even meanness. Explore – “practice” being an adult, clothing, online personas, efforts for independenceTalk – duct tapeFail – Turn to parents when mistakes have been made. Be – a girl who is changing Feel – complex, confusing emotions. “updates to the limbic system” heighten reactions. ConnectionSeeing – optimistic, joyful noticingApologizing – Dinner – research about eating togetherSpending time – volunteer to carpool, watch your 4th choice movieSupport friendships. 



Children want to grow and thrive; to 
self-actualize

It’s about needs, not causes

You can do more than you think!

Your new lens

Presenter
Presentation Notes
Note: the assumption that people want to grow and thrive may sound obvious, but our attempts to motivate behavior often betrays this. Note: this is not the same as the “deficit model” of psychology that assumes problems are caused by some deficit within the individual. The deficiency is not in them, it’s in us. We do not “teach resilience,” we cultivate it. 



A thought experiment: how does technology affect needs?

When does a cell phone 
undermine basic human needs to 
feel safe, connected, and 
confident?



A thought experiment: how does technology affect needs?

When does a cell phone help 
meet those needs?

If you take a device away from a 
child, how will you make sure her 
needs are still met?



Consider your own needs…

Safe?

Connected?

Confident?

Presenter
Presentation Notes
Imagine a hard day at work….One of FOUR approaches: (1) invalidate, (2) sort-of listen (3) fix it, (4) care for your needs



Let’s test our hypothesis

Mae
Volleyball aggression

Nathan
School dropout

Carter
ADHD

Julia
Breaking the rules

Koby
Suicidal/Addicted

Maria
Irritable with family



• Mae is an 3rd grader who 
has been showing low 
frustration tolerance and 
even some aggression over 
the past several weeks at 
school, including throwing a 
volleyball at a peer’s face 
and a pen across the 
classroom at her teacher.

• Physical: Hungry or tired? Sensory 
sensitivities? 

• Safety: to talk or ask for help? To feel? To 
fail? 

• Connection: Friends? Bullies? 
Communication problems? Feels loved and 
valued? 

• Confidence: Frustrated with learning, task 
completion, problem-solving, or emotional 
regulation? Do I convey confidence in her?

Mae
What can you do? 



Nathan is a teen who recently 
announced his intention to 
drop out of school, in part 
because he doesn’t see any 
path to graduation due to 
excessive school absences 
and failed classes. School 
administrators say he is often 
found with friends who skip 
class to smoke weed. 

• Safety: to talk? To fail? To explore? 
To Be? 

• Connection: How are relationships? 
With parents? Administrators? 
Peers? Do they feel seen and cared 
for – “unconditional positive regard” 

• Confidence: Do we convey 
confidence? Can we assess skills, or 
lower the bar to promote a feeling of 
success? 

Nathan
What can you do? 



Carter is 8 and has severe 
ADHD. His parents are 
exhausted by his behavior. 
They report he lies “about 
everything,” has stolen from 
other students at school, and 
recently scratched all the 
kitchen cabinets with a knife.

• Why does Carter lie and steal?

• What strategies do you imagine his 
parents or teachers have already 
tried to improve his behavior?

• What does Carter need?

Carter
Consider:



Julia is a 17 year old whose 
behavior is increasingly 
difficult for her parents to 
manage. She refuses to follow 
rules, is falling behind in her 
classes, and isn’t attending 
church with the family. Her 
dress seems increasingly 
“inappropriate.” Family 
relationships are tense.

• Take away her phone

• Restrict access to her friends

• Work on a communication style that 
feels “safe” for Julia to discuss family 
rules or religious expectations

• Offer bigger or better rewards to 
motivate her to get better grades or 
go to church with the family

Julia
Quiz



Koby is an 18 year old who is 
somewhat estranged from his 
family though he does live at 
home. He tells you that he 
feels isolated, lacks meaning 
in his life and has been having 
suicidal thoughts. He adds 
that he is demoralized by a 
“porn addiction.” 

Koby

What could you do to care for 
Koby’s needs to feel safe, 

connected, and confident?



Maria is having fainting spells, 
“seizures,” and limb weakness 
which several doctors have 
suggested are “psychological.” 
She is angry and tearful that 
people don’t believe her 
symptoms. Her parents decline 
a recommended mental health 
assessment and continue to 
look for additional tests or 
more specialized physicians. 

Maria

• How much time and effort should be 
spent determining whether the 
problem is “biological” or 
“psychological?”

• Whose needs need to be supported? 

• Aren’t they appropriately focusing on 
physical needs? 

Consider:

Presenter
Presentation Notes
Some people GET STUCK on one need – like physical problems. Start at the bottom but don’t stay there. Maria needs to feel safe to talk, feel and express emotions, and work on addressing her isolation and confidence (usefulness)? Compare with someone who has been diagnosed with terminal cancer, particularly the risk of getting stuck on the physical needs. 



What does safe, connected and confident feel like?

Video: uwayuc.org/EDSvideo

(or search YouTube for United Way 
EveryDay Strong)

Presenter
Presentation Notes
What does safe, connected, and confident feel like?

http://uwayuc.org/EDSvideo


The easiest, shortest to-do list

Ask yourself every day, ‘What can I 
do to help the children in my life feel 
safe, connected, and confident? 
When we meet their needs, we’re 
building resilient kids.

Presenter
Presentation Notes
Believe in our kids!



American Academy of Pediatrics
"Parents need to feel supported to not passively accept the media and 
advertising messages that suggest there are more valuable means of 
promoting success and happiness in children than the tried, trusted, and 
traditional methods of play and family togetherness." 

"Although no one can be sure what skills will be needed, certain character traits 
will produce children capable of navigating an increasingly complex world as 
they grow older. These traits include confidence, competence or the ability to 
master the environment, and a deep-seated connectedness to and caring about 
others that create the love, safety, and security that children need to thrive." 

Clinical Report: Pediatrics Vol 119, Jan 2007. 
Committee on psychosocial aspects of Child and Family Health

Presenter
Presentation Notes
"Parents need to feel supported to not passively accept the media and advertising messages that suggest there are more valuable means of promoting success and happiness in children than the tried, trusted, and traditional methods of play and family togetherness." "Although no one can be sure what skills will be needed, certain character traits will produce children capable of navigating an increasingly complex world as they grow older. These traits include confidence, competence or the ability to master the environment, and a deep-seated connectedness to and caring about others that create the love, safety, and security that children need to thrive." 



Matt.Swenson@imail.org
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www.everydaystrong.org
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